Welcome to the
BA Café

How to See (and Learn from)

‘Business Analysis’ as a Business

Course design: Peter Johnson, CBAP LLC



Imagine ...

Open our own
‘business’

What do we need
to strive and thrive
as business
analysts?
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In business terms ...

What does a
business have’

Customers
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Visualize our business value ...

Start with ‘Customers’ —= VALUE = CUSTOMER ﬁgUST()MER

PROPOSITIONS RELATIONSHIPS SEGMENTS
Persona

Different
Needs?
Product or service offers? CHANNELS
Relationships?
Ways to get product or

service?
Willingness to pay?

REVENUE STREAMS
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Visualize our operational model ...

What does it take to

provide value?
Business processes?
Infrastructure?
Partners?

What does it cost?
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KEY ’ KEY VALUE
PARTNERS ACTIVITIES PROPOSITIONS
KEY
RESOURCES

COST STRUCTURE
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Technique: Business Model Canvas

Activities

Model any busi
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